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Geospa�al Recruitment and Reten�on Toolkit 

Pocket Guide 

Access the Toolkit: 
htps://experience.arcgis.com/experience/018d08d5ed5b4ae7894b9edfac7e2646/  

 

Below are the steps to leveraging the NC Volunteer Firefighter Geospatial Recruitment 
and Retention Toolkit, from data collection to developing successful marketing strategies.  

Build out the data in the toolkit for your area to support data-driven 
recruitment and reten�on strategies. 
 

 
 

 
a. Ensure each of your volunteer firefighters complete this survey: 

 

 
Exis�ng Volunteer Firefighter Survey – Every Volunteer FF 
in North Carolina completes this once to feed the 
dashboard.  Survey Link Here 
 

b. Share this addi�onal survey with new/young recruits. 

 

 
New Volunteer Firefighter Applicant Survey – New and 
recent recruits complete to share what made them join.  
Survey Link Here 
 

c. Complete this survey at each recrui�ng event to track your ac�vi�es and share �ps & 
tricks and lessons learned with the volunteer firefighter community. 

 

 
Recruitment Event Tracking and Feedback – Complete 
once at every recrui�ng event.  Survey Link Here 
 

 

https://experience.arcgis.com/experience/018d08d5ed5b4ae7894b9edfac7e2646/
https://arcg.is/141Cne
https://arcg.is/0K9KXK
https://arcg.is/K8q0G0
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Next, follow the four steps below to explore the data in the toolkit to 
support your local recruitment and reten�on ac�vi�es. 
 

Review the displayed in Step 1 of the toolkit. 
a. Refine the results displayed in the charts by selec�ng your Region, County, and Response 

Area. 
b. Explore answers to ques�ons regarding Life Stage (joined the fire service); 

Characteris�cs, Hobbies, and Entertainment; Ini�al Mo�va�ons (for joining); Current 
Mo�va�ons (to stay); and Who is Missing (from the current workforce).  

Iden�fy poten�al for your Response Area that align with 
characteris�cs iden�fied in the results from Step 1 for your area. 

a. Zoom into your area of interest, e.g., fire district. 
b. Turn on map layers to view loca�ons (gyms, community organiza�ons, etc.) iden�fied in 

Step 1.  
c. Select individual loca�ons to view informa�on or export a list of loca�ons in your area of 

interest. 

Explore to iden�fy who may be missing from your 
workforce or is underrepresented. 

a. Zoom into your area of interest, e.g., fire district. 
b. Turn on the different census data layers to gain further insights into your community, 

e.g., language spoken at home. 
c. Click within the individual census tracts on the map to view more details for that specific 

characteris�c in your community.  
d. Alterna�vely, view the demographic profile for your county available on the side panel. 

Review before planning your next Recruitment Event. 
a. Filter by loca�on and day/�me of the week to get ideas on what has worked well for 

your specific recrui�ng plan. 
b. Note sugges�ons/lessons learned to improve the poten�al for success at your event.   

 
Finally, leverage the marke�ng materials and strategies provided to 
broaden outreach and encourage new volunteers to join your 
department or associa�on. 

https://experience.arcgis.com/experience/018d08d5ed5b4ae7894b9edfac7e2646/
https://firechiefs-my.sharepoint.com/:f:/g/personal/gisprograms_iafc_org/EqTKcn17WONLnzNYU2znNDAB5Uvqr64Zu1Ah-voZjmdvzQ?e=hHxrVJ
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